Highlights since the last market update
Revenue
booked

Revenue
diversification
Cash

• Pre-booked revenues for 2021 increased to £12.2m (up from £9.3m reported in January)
• H2 2020 revenues increased by 33% to £9.7m, and adjusted losses reduced by 40% to £0.5m
compared to H1 2020
• Revenue diversification continuing well with launch of new label Supercollider with new
commission from first new client in live action production
• Cash position remains good, standing at £6.6m at 13th April 2021
• Net cash increased to £3.2m at 13th April 2021 (30th June 2019: Net debt of £0.5m)

Margins

• Further improvement: currently tracking at 6% higher than FY19. The equivalent of £0.8m
improvement in profitability based on pre-Covid revenues

Pipeline

• Strong pipeline of £39m for 2021 and £21m for 2022

Results for 18 months to December 2020

Market: Covid negatively impacted whole
TV production sector in 2020
Rescue deal for TV
group Tinopolis
The Times

13th

Freemantle profits slide 40%
Broadcast: 12th March 2021

April 2021

Sky profits tumble by £850m, EDITDA
dropped 80% in final three months of 2020,
but retained subscribers Broadcast: 28 January 2021
th

ITN’s profits plummet 54%
Deadline April 23rd 2021

STV profits
down 19%
Broadcast: 16th March 2021

ITV Studios profits slumped 43% in 2020
C21 Media: 9th March 2021

Netflix underperforms
in Qu3 2020

Entertainment One to cut film and TV staff

TBI 21st October 2021

Deadline: 9th February 2021

Summary of results ending December 2020
• H2 2020 revenues increased by
33% to £9.7m
• Gross margins up 4.6% to 30.1%
• £0.8m adjusted EBITDA loss driven
by Covid
• £0.7m savings from mitigations in
the period and closure of lossmaking businesses losing £0.5m
• Significant balance sheet
restructure completed provides
stability, including net cash position

£m

18 months to
December 2020

12 months to
June 2019

Revenue

30.6

23.2

Gross profit

9.2

5.9

Gross margin

30.1%

25.5%

(0.8)

0.2

Cash

6.8

3.2

Long-term debt

(3.4)

(3.7)

Net cash/(debt)

3.4

(0.5)

Income Statement
Continuing operations

Adjusted EBITDA
Balance Sheet

We have done what we said we would
1. Margin Improvement
o TV gross margins increased by almost 5% to 29.6% in the period
o Closure / restructure of two loss-making divisions, accounting for £0.5m
of losses in period

2. Revenue Growth and Diversification
o 3 new TV clients UKTV, Smithsonian, A&E and £0.8m from other new
buyers
o Launch of new TV label Red Sauce
o Launch 2 new businesses in new Zinc Communicate

3. Cultural and Creative renewal
o Reward now focused on margin and profit not revenue
o Shared creative and commercial workflows across TV and Communicate

4. Investment in operational excellence
o New cheaper London HQ
o Better technology to drive margins

Awards and customers
Awards: Scottish BAFTA’s, Royal Television Society, Venice TV Award and Bafta nomination

152 hours of original production in 2020
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Recent and forthcoming TV programmes

Recent and forthcoming programmes

SACRED
with Ben Fogle
ISLANDS

Matt Lucas:
Fifty Years of

The Mr Men

SACRED
with Ben Fogle
ISLANDS
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2021 Strategy

The strategic priorities for 2021
Revenue
growth &
diversification
£12.2m revenue booked
£2.9m since last update
Diversification from
Amazon Audible, new
label Supercollider

5 new clients on TV
pipeline
Dozens of new clients on
ZC Pipeline

TV gross
margins
growth

Cash
management
& generation

Performance
culture

Shareholder
comms

TV gross margins are
£6.6m gross cash as at New Zinc Communicate Increasing dialogue with
shareholders
currently tracking 6%
13th April
MD started April
higher compared to
FY19, an equivalent of £3.2m net cash at at 13th New Creative Director
£0.8m of retained
April (0.5m net debt 30th
started April
margin on like-for-like
June 2019)
revenues
New CTO starts June
All employees aligned to
strategic objectives

Revenue diversification ahead
UKTV

Sky

Viacom

Subscription VoD

Discovery

Brands & Partners

New ‘genre-blending’ label

‒ Mike Christie: Creative Director
‒ Live event producer, multicamera director
‒ Live action, event, sports, music
and arts production
‒ Previous clients: Red Bull, Apple,
Pepsi, London 2012
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Other new hires in 2021
Damon Westbury
Managing Director, Zinc Communicate
‒ MSN, Fox Kids, Carlton, Clear Channel

Olly Strous
Group CTO
‒ ITN
‒ Dancing on Ice, I’m a Celebrity

David Marshall
Head of Entertainment, Tern TV
‒ STV, IWC, BBC
‒ X-Factor, Britain’s Got Talent, Big Brother

A clearer TV proposition in the market
Popular and
Specialist
Factual

Nations Factual

Popular Factual & Current
Affairs

Popular Factual

Specialist Factual,
Current Affairs,
Investigations, Access
docs

Current Affairs &
Investigations

Specialist Factual
& Access docs

Specialist Factual

Dormant (but with history of
access docs)

Access docs

Live action, sports,
arts, music

Market and Outlook

TV market: Recovery is coming
Steadier ground up ahead, says ITV
Broadcast, March 2021

Netflix net subscribers
up 14% in Q1
FT

21st

April 2021

Ad-funded
programming is
enjoying a
resurgence
Broadcast 13th April 2021

Freemantle bounce back

predicted for 2021
Broadcast: 12th March 2021

BBC iPlayer had its best quarter on
record in the first three months of 2021
Broadcast: 28th January 2021

Budgeting an improved result on
2020 but a fuller rebound from 2022
ITN annual report: 3rd April 2021

Healthy pipeline
£39m for 2021, £21m for 2022
13th April

Booked for 2021

£12.2m

14th January

19 November

£9.3m

£4.1m

Advanced / highly
likely

£6m

£5m

£11m

Engaged discussion

£17m

£15m

£12m

Early discussion

£16m

£23m

£21m

Shareholders and investment case

Strong shareholder base
Retail / smaller investors; 14%

Other institutions with over 1%
each; 3%
John Booth and The John Booth
Charitable Foundation; 4%

Herald Investment Trust plc;
40%

Ruffer Investment
Management; 5%

Zinc employees; 7%

Edale Europe Absolute Master
Fund; 7%

Premier Miton; 9%

Canaccord; 10%

Zinc’s valuation compared to the market
Revenue multiple

Zinc current valuation of £9m
is 0.5x revenue

5.0
4.3

3.4

Comparator average 1.8x
Zinc valuation at 1.8x on:

1.8
0.9

Audioboom One Media

Digitalbox

Bonhill

0.7

Brave Bison

0.6

Jaywing

0.5

0.3
DCD

Weighted
average

Zinc Media

‒ Current revenue = £31m
‒ Pre-Covid revenue =
£52m
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Reasons to invest
1.

2.

Zinc will be profitable and cash generative when
revenues recover to pre-Covid levels

‒

Gross margins 6% up

‒

Loss making businesses closed

‒

New hires

Market recovery expected post Covid

‒

No production restrictions and increased
commissioning budgets

3.

Management team with proven track record

4.

Strong balance sheet and supportive
shareholders

5.

Upon revenue recovery scope for significant
share price growth

Q&A

Disclaimer
This document has been prepared by and is the sole responsibility of Zinc Media Group plc (the “Company”), comprises these presentation slides (the “Slides”) for the sole use at a presentation concerning the Company.
The information in these Slides does not comprise an admission document, listing particulars or a prospectus relating to the Company or any subsidiary of the Company (together the “Group”), does not constitute an offer or invitation to purchase or
subscribe for any securities of the Company, does not constitute or form part of a prospectus or admission document and should not be relied on in connection with a decision to purchase or subscribe for any such securities. The Slides and the
accompanying verbal presentation do not constitute a recommendation regarding any decision to sell or purchase securities in the Company.
The Slides and the accompanying verbal presentation are confidential and the Slides are being supplied to you solely for your information and may not without the consent of Nplus1 Singer Capital Markets Limited (“N+1”) (the “Broker”) be reproduced,
distributed or otherwise disclosed to any other person or published, in whole or in part, for any purpose. No reliance may be placed for any purpose whatsoever on the information contained in the Slides and the accompanying verbal presentation or the
completeness or accuracy of such information. No representation or warranty, express or implied, is given by or on behalf of the Company or the Broker or their respective shareholders, directors, officers or employees or any other person as to the
accuracy or completeness of the information or opinions contained in the Slides and the accompanying verbal presentation, and no liability is accepted for any such information or opinions (including in the case of negligence, but excluding any liability
for fraud). The information set out herein and given at the verbal presentation is subject to updating, completion, revision, verification and amendment, and such information may change materially.
The Slides contain forward-looking statements, which relate, inter alia, to the Group’s proposed strategy, plans and objectives. Forward-looking statements are sometimes identified by the use of terminology such as “believes”, “expects”, “may”, “will”,
“could”, “should” “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positions” or “anticipates” or the negatives thereof, other variations thereon or comparable terminology. By its very nature, such forward looking
information requires the Group to make assumptions that may or may not materialise. Such forward-looking statements may be price sensitive and involve known and unknown risks, uncertainties and other important factors beyond the control of the
Group that could cause the actual performance or achievements of the Company to be materially different from such forward-looking statements. Past performance of the Group cannot be relied upon as a guide to future performance. Accordingly,
you should not rely on any forward-looking statements and the Group accepts no obligation to disseminate any updates or revisions to such forward-looking statements. No statement in these Slides or accompanying verbal presentation is intended as a
profit forecast or a profit estimate and no statement in these Slides or accompanying verbal presentation should be interpreted as to mean that earnings per share for the current or future financial periods would necessarily match or exceed historical
published earnings per share. As a result, you are cautioned not to place any undue reliance on such forward-looking statements.
The Slides are being distributed only to and directed only at persons in member states of the European Economic Area who are qualified investors within the meaning of article 2(e) of the Prospectus Regulation (Regulation (EU) 2017/1129) ("Qualified
Investors").
In addition, in the United Kingdom, this document is being distributed only to and directed only at Qualified Investors: (a) who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets
Act 2000 (Financial Promotion) Order 2005 ("Order") (investment professionals); or (b) who fall within Article 49(2)(a) to (d) of the Order (high net worth companies, unincorporated associations etc.) (all such persons referred to above being "Relevant
Persons"). Any investment or investment activity to which this document relates is available only to Relevant Persons and will be engaged in only with Relevant Persons. By accepting receipt of this document, each recipient is deemed to confirm, represent
and warrant to the Company and the respective Joint Broker that they are a Relevant Person.
Persons of any other description should not rely or act upon the Slides. The Slides should not be distributed, published, reproduced or otherwise made available in whole or in part by recipients to any other person and, in particular, should not be distributed
to persons with an address in the United States of America, or to any US Person within the meaning of Regulation S made under the Securities Act, or to persons with an address in Australia, the Republic of South Africa, the Republic of Ireland, Japan or
Canada or in any other country outside the United Kingdom where such distribution may lead to a breach of any legal or regulatory requirement. No securities commission or similar authority in Canada has in any way passed on the merits of the securities
offered hereunder and any representation to the contrary is an offence. No document in relation to the Placing has been, or will be, lodged with, or registered by the Australian Securities and Investments Commission, and no registration statement has
been, or will be, filed with the Japanese Ministry of Finance in relation to the Placing or the Shares. Accordingly, subject to certain exceptions, the Shares may not, directly or indirectly, be offered or sold within Canada, Australia, Japan, South Africa or the
Republic of Ireland or offered or sold to a resident of Canada, Australia, Japan, South Africa or the Republic of Ireland. The Company has not been registered and will not register under the United States Investment Company Act of 1940, as amended.
The Broker, who is authorised and regulated by the Financial Conduct Authority, is advising the Company and no one else and will not be responsible to anyone other than the Company for providing the protections afforded to clients of the Broker. Any
other person should seek their own independent legal, investment and tax advice as they see fit. N+1’s responsibilities as the Company’s Nominated Adviser under the AIM Rules will be owed solely to the London Stock Exchange plc and not to the
Company, to any of its directors or any other person in respect of a decision to subscribe for or acquire shares or other securities in the Company. The Broker has not authorised the contents of, or any part of, the Slides and no representation or warranty,
express or implied, is made as to any of its contents.
Terms and conditions relating to the Slides and the presentation and any matter or dispute (whether contractual or non-contractual) arising out of them shall be governed by and construed in accordance with English law and the English courts shall have
exclusive jurisdiction in relation to any such matter or dispute.
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